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STRATEGIC PLAN

A central tenet of the Town of Westlake is the belief that commur
with the brightest future are those where knowledge is highly \
and its goals and objectives are based on acquiring an edu
learning together and imparting knowledge to our future genera
I n Westl akeds case, t hose g €
attending the Academy now and in the future. In keeping with
philosophy, Westlake Academy is the only municipally owned
operated Charter School in the State of Texas and as such,
largest operating department of the Town of Westlake.

The development of the Strategic Plan is designed to provid
Westlake community, our faculty, students, and parents and our
schools with the knowledge necessary to understand the direct
the Academy as well as the emphasis the Board of Trustees pla
educating our next generation of leaders.

The Strategic Plan contains the mission, vision, and values of We
Academy as defined by the Aca
intended to equip our faculty, parents, students, administration ar
Board with a o6road mapo6 to p
the school closer to this vision and ultimately, to the highest le
student success we can attain with the resources provided.
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Governance
Structure

Westlake Academy is governed by a six (6) member Board of Trustees
comprised of the Board President and five (5) Trustees. These positions serv
adualrolefnas both the Academyds governi
for the Town of Westlake. The Trustees serve two (2) year staggered terms «
office and are responsible for the governance of the school, which include
adopting policies related to educational services and programs, approving tf
annual budget and appointment of members to the Westlake Academy
Foundation.

The Board also appoints the Chief Executive Officer of the school, who is
responsi bl e for t he Academy?o0s da
management, plant maintenance, and financial administration. In addition, the
CEO functions as the Town Manager for the Town of Westlake.

MISSION / VISION

oWest| ake Academy i-owvnadineraatianal r i|n g,
Baccalaureate charter school whose mission is to achieve academic exgellenc.
andtodeveloplit ong | earners who become¢ r €

VALUES (GUIDING PRINCIPLES)

« Academic success through the IB curriculum

. Student and family oriented environment

. Being a municipally owned and operated charter school
. Engaged students with international awareness

« Community involvement and support

. Diverse learning experience




The strategic plan is the result of many hours of review and discussion .
Board of Trustees, and Westlake Academy Staff, which spannedHany Strateglc
process where we gathered information, discussed ouraf@e goals a Plan
developed comprehensive guidelines to ensure student success. The Bg .
during a planning retreat, to develop the mission / vision statement and OVGFVIGW
the values that were important to the Academy. The plan was then exp
include five (5) Desired Outcomes which the Staff used to develop §
Outcomes, Indicators and Activities to accomplish these directives.

Vision /

Mission values

(Guiding

Principles) Desired @
Specific @

Outcomes

Outcomes

Indicators

Specific Outcomes are designed to support the five (5) main
Desired Outcomes identified as important to the success of the

students. \

Specific Outcome 4.0 Students will be well prepared to matriculate
and succeed in college.
ShortRange and Ogoing Goals Team Leaders are

. identified to monitor our
Team Leader(s): Heads of Sectign_ progress toward the stated

goals
Indicators are

measurable statements/ : — 0 i A
activities designed o Indicator=1.1 100% of students are passing classroom

show that Specific Estimated Completion Date: @woing Goal
Outcomes have been y\
achieved. Assigned completion

dates for each Indicator

. . . . . . Specific Outcomes are
Activity = 1.1.1 Continued integration of IB curricula into all ass%ned a deadline relative

da”y educational programsv\ Activities are actions Staff to_ the time anticipated it
will complete to achieve the will take to complete the
goal set out in the task.

corresponding Indicator
Short Range =12 years
Mid-Range = 23 years
Long Range =35 years

and Ongoing
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Description of Desired Outcomes

~ High Student Achievement

Develop inquiring, knowledgeable, caring and disciplined you
people who use their unique talents to create a better and
peaceful world through intercultural understanding and respec

~ Strong Parent & Community Connections
To involve all stakeholders in building a better Westla
Academy community

~Financial Stewardship & Sustainability
To ensure sufficient, wethanaged resources to support and a

vance the mission of Westlake Academy

~ Student Engagemeni Extracurricular activities
To ensure that all athletics, community service and @xtracular activities are held to the
same standard of excellence as the curricula programs to promotsalaeited students

~ Effective Educators & Staff
Recruit, develop and retain a core faculty and staff with the personal qualities, skills and
expertise to work effectively with the IB inquibyased, studertentered curricula

Highlights of Westlake Academy

o Westlake Academy is thenly school in the state of Texas to provide their students with all
three IB program8& Primary Years, Middle Years and the Diploma Program;aaedof five
schoolsto offer all three in the United States.

« Provides numerous extrricular opportunities, in addition to the rigorous curriculum, such
as athletics, drum line, music, yearboBlack Cowjournalism and newspaper publishing,
historian and garden club, student council, science and history competition, Model United
Nations, etc.

« Our first graduating class, 24 students, have received over $1 million dollars in scholarsh
offers!

e Rated as AExemplaryo by the Texas Educat

PSAT Statistics for 2008/2009

Critical Reading 9th  10th 11th  Math 9th 10th 11th  Writing 9th 10th 11th

National Mean 41.6 41.6 46.7 National Mean 44 44  48.9 National Mean 41 41 458
Texas Mean 40.3 40.3 44 Texas Mean 43.5 435 47 Texas Mean 40.4 40.4 44.4
Westlake Students48.9 50.6 56.5 Westlake Students47.2 51.3 59.2 Westlake Students6.5 48.5 54.7

-
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Desired Outcome ~ High Student Achievement

A central focus of Westlake Academy is to prepare students t
achieve a world class education through the use of the |
curriculum and ultimately toward doing well in college.

Special attention will be given to providing students with the
educational framework needed to help them experience succ
on their homework assignments and in taking classroom bas
tests. Both of which can be used as benchmark indicators as
students performance on the rigorous final IB exams admini
tered during their senior year of the Diploma Program.

modern technology in the classrooms, and be given the opportunity to model the IB Le
Profile traits that will assist them in the formation of their critical thinking skills.

Profile Traits

Inquirers Open-minded
Knowledgeable Caring
Thinkers Risk-takers
Communicators Balanced
Principled Reflective

Staff will focus on providing curriculum and school experiences that will translate into achie
the students goals of entering the college of their choice. Among other tasks, we will provid
students with time management and research study skills which are crucial to college course
and examine the feasibility of providing-eampus review courses for the SAT and ACT exa
along with the implementation of other external assessment tools to gauge the stu
capabilities in reading, mathematics and problem solving tasks.

We will also perform a complete alignment of the IB curriculum across the spectrum ofldur
facility. This will all ow each 6sectiond
learning experiences. For example, each subject (math, science, etc.) will undergo cont
review to ensure the curriculum and methods being taught in the Primary Years (PYP
transition into the Middle Years Program (MYP) and so on, into the 11th and 12th grade, kn
the Diploma Program (DP). Students who matriculate from Grade 6 (PYP) to Grade 7 (MY
from Grade 10 (MYP) to Grade 11 (DP) will be prepared do well in their studies.

As parents are an integral component to the achievements of the student, the Board of T
through the use of the Westlake Academy Strategic Plan, have developed specific progr
directives designed to assist new famil:@
with maintaining multiple lines of communication for our continuing families.

Please see the following Specific Outcomes and Indicators associatedightStudent Achieve
for more information.

—
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Desired Outcome ~ High Student Achievement (cont.)

Specific Outcome

1.0 Students will be well prepared to matriculate and succeed in college
Short-Range and Orgoing Goals
Team Leader(s): Heads of Section

11

1.2

1.3

14

15

1.6

1.7

1.8

-

100% of students are passing classroom exams
Estimated Completion Date: @Ggoing Goal

1.1.1 Continued integration of IB curricula into all daily educational programs

Graduate 100% of our students
Estimated Completion Date: @yoing Goal

100% college enrollment for all graduates
Estimated Completion Date: @yping Goal

1.3.1 Continued integration of IB curricula into all daily educational programs

90% will test for two (2) or more subject specific Diploma Program certificates
Estimated Completion Date: Spring, 2011

Students will perform at a level that is within the top 25% (upper quartile) on college entranc
exams (ACT, SAT) as compared to:

e State average

e Surrounding school districts

e Comparable IB schools Estimated Completion Date: @Ggoing Goal

1.5.1 Provide onsite testing to increase student access to exams; Research our ability to pr
preparatory SAT, ACT program within Westlake Academy.

Review the use and interpretation of college skills readiness exams, which are necessary t
the studentodés ability to perform at the
Estimated Completion Date: Fall, 2010

1.6.1 Research the capacity and applicability of alternative programs, such as the College
Work Readiness Assessment (CWRA), for administration during freshman and seni
years, to determine the college skills levels for the MYP and DP students

1.6.2 Explore the use of the Program for International Student Assessment (PISA), Progre
International Reading Literacy Study (PIRLS), Trends in International Mathematics a
Science Study (TIMSS), iCritical Thinking Certification, etc. as evaluation tools of stu
progress

Prepare students to use cutting edge technology flexibly and effectively
Estimated Completion Date: @Ggping Goal

1.7.1 Research the availability/partnership of a technical sponsor
1.7.2 Effectively integrate technology into all IB programs

Develop time management and research skills study units to further prepare the student
succeed in college level courses
Estimated Completion Date: Fall, 2010

6
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Desired Outcome ~ High Student Achievement (cont.)

Specific Outcome:

2.0 Graduate the maximum number of students with an IB Diploma on an annual ba$isOn-going Goal
Team Leader(s): Diploma Program Coordinator

2.1 80% of graduates achieve the IB Diploma by 2015

2.1.1 Students will achieve at a level that exceeds the national average relative to other IB sch@bls

2.2 90% will test for the complete panel of Diploma Program exams
Estimated Completion Date: Spring, 2011

Specific Outcome:

3.0 Students will excel on the TAKS test On-going Goal
Team Leader(s): Heads of Section

3.1 All students will pass the TAKS exams
Estimated Completion Date: Gyoing Goal

3.1.1 Develop parameters to ensure the students are prepared for State mandated
exams in a manner that aligns with the IB instruction

3.2 Exceed the number of commended students relative to internal and external assessments
Estimated Completion Date: Ggoing Goal

3.2.1 Benchmark the students commended level relative to neighboring school districts
(see also High Student Achievement, 5.1)

3.2.2 Establish regular and uniform progress reports as it relates to individual students on a
year to year and by grade level basisalso, High Student Achievement, 9.8.1)

3.3 Maintain the highest Texas Education Agency rating allowable for public schools
Estimated Completion Date: Ggoing Goal

Specific Qutcome:

4.0 1B Learner Profile will be integrated throughout the entire spectrum of the Westlake Academy
curricula and cultured On-going Goal
Team Leader(s): Primary, Middle Years and Diploma Program Coordinators

4.1 Students will view learning as a lkfeng process and possess the following competencies:

o The ability to think critically, creatively, and solve problems

o The ability to collaborate effectively, and lead by influence
e The ability to think flexibly, deal effectively with change, and use a variety of tools to solve pro

e The ability to adapt to new and unfamiliar surroundings, take initiative, and trust themselves t
creative

e The ability to communicate effective and cogently (oral and written form)

¢ The ability to access and analyze information

e The ability to ask focused, purposeful questions

-
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Desired Outcome ~ High Student Achievement (cont.)

(Specific Outcome 4.0 Integration of IB Learner Profile, cont.)

4.2 Students will act as arbitrators to settle disputes
Estimated Completion Date: Spring, 2011

4.2.1 Research the availability and integration of formal arbitration training to allow students tige
opportunity to develop problem solving strategies and dispute resolution skills

4.3 Students will demonstrate the following facets of internatiendhdedness:
Estimated Completion Date: @yoing Goal

e Knowl edge and understanding beyond oneds o0\
e Awareness and understanding of the interdependence among people
e Awareness and understanding of the independence of people and countries

e Awareness and understanding of the similarities and differences among people

4.3.1 Students will be provided with a fair and balanced view of issues and events

4.3.2 Curriculum will be presented in a holistic manner, so that both the cognitive and
affective domains of learning are stimulated

4.3.3 Promote broad student participation in residential trips

4.4 Explore programs and partnership opportunities to foster international mindedness through
the use of cultural/foreign exchange programs, Forgotten Diamonds, sister cities, etc.
Estimated Completion Date: Fall, 2011

Specific Outcome:

50 Westl ake Academyod6s I B curricula and assessflent
review & On-going Goal
Team Leader(s): Administrative Services Coordinator; Primary, Middle Years and Diploma
Program Coordinators

5.1 Westlake Academy in top performing 5% of the following (for all grades):
Estimated Completion Date: Fall, 2011

e Texas Charter schools
e Texas public schools
e Benchmark schools

5.1.1 Use TAKS and additional criteria, such as, SAT, PSAT, Stanford testing, etc. to
determine comparable exam scores, applicable data sets and proper comparison
benchmark our outcomes against other sch@eksalso, High Student Achievement, 3.2.1)

(o}

512 Review the use of the o&ébuilding evid ce
identifying the appropriate measures and methods to accurately compare our IB
success with other schools

5.2 Develop methods to review the curriculum and create alignment with TEKS and between
Primary Years, Middle Years, and Diploma programs
Estimated Completion Date: Fall, 2010

-
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Desired Outcome ~ High Student Achievement (cont.)

(Specific Outcome 5.0 Review of IB curricula/assessments, cont.)

5.2.1 Identify subject or activity specific programs (Mathematics, Science, Athletics, Spanish,
English, etc.) to be reviewed annually, each spring and fall, for continuous improvement a
internal evaluations

5.2.2 Create task force for curriculum recommendations on expansion and/or improvements to qur-
rent course offerings (examples: additional foreign language, choir, media arts program, efg.)

Specific Outcome:

6.0 Create a list of benchmark schools for educational comparison and explore the formation of a
consortium group to foster professional collaboration and methods review Short-Range Goal
Team Leader(s): Administrative Services Coordinator

Specific Outcome:

7.0 Work with Council, stakeholders, teachers, and staff to foster a discussion and generate a
definition of O0OWhat ma$ersRaagaGoalx cel |l ent scho
Team Leader(s): Chief Executive Officer and Heads of Section
(see also Effective Educators and Staff, 5.1)

Specific Outcome:

8.0 Students will possess a working proficiency in a second langua@eShort/Mid -Range and
On-going Goals
Team Leader(s): Diploma Program Spanish Teacher

8.1 Develop a formalized process to gauge the proficiency levels and gather a teacher based
assessment for each student at the beginning of each schodl(ip&d@, MYP and DP)
Estimated Completion Date: Summer, 2010

8.2 Students matriculating in grades 6 and 10 meet identified grade level standards for second
language proficiency
Estimated Completion Date: Spring, 2011

8.3 Graduates will demonstrate the following:

e Know how to communicate effectively in a number of situations and within the culture
where the language is spoken

e Communicate clearly and effectively in a range of situations; understand and accuratel
oral and written forms of the language

o Express ideas with clarity and fluency while understanding the vocabulary and commo
usage

o Possess the ability to understand and respond appropriately to the writtes@oicen
material of average difficulty

Estimated Completion Date: @yoing Goal

8.4 Explore the feasibility of a futime Spanish teacher for the primary grades
Estimated Completion Date: Spring, 2011

8.5 Review the establishment of sistechool relationship for a Spanish immersion experience.
Estimated Completion Date: Fall, 2012

-
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Desired Outcome ~ High Student Achievement (cont.)

Specific Outcome:

9.0 Parents will be encouraged to participate in the educational process to support students in
their studies & Short/Mid -Range andOn-going Goals
Team Leader(s): Primary, Middle Years, and Diploma Program Coordinators

9.1 Develop methods to achieve 100% attendance rate for new parents at parent/teacher meeti
Estimated Completion Date: Summer, 2011

92 Create an educational devel opment proces for
environment and increase their understanding of the curricula
Estimated Completion Date: Spring, 2012
9.3 Provide parents with information from the IB action kits to further communications, explain
curriculum and answer related questions
Estimated Completion Date: Summer, 2010
9.4 Draft parent commitment agreement, which will explain the homework requirements, 1B
philosophy and learner profile, along with information relative to each program that will
augment the parents understanding of IB and identify the comprehensive structure of the
Westlake Academy learning environment
Estimated Completion Date: Summer, 2010
9.4.1 Provide parenting resources, strategies and focus emails from Staff
9.5 Conduct mandatory new parent meetings to review the parent commitment agreement, an
other items specific to Westlake Academy to thoroughly identify the topics and focus items
necessary for their children to succeed
Estimated Completion Date: @Ggoing
9.5.1 Open meetings to interested parents on the waiting list
9.6 Develop transitional meetings for those students and parents completing one program an
moving into another (PYP to MYP/MYP to DP)
Estimated Completion Date: Summer, 2011
9.7 Identify and provide volunteer opportunities to involve parents/grandparents in the educatigi|
process
Estimated Completion Date: @Gyoing
9.7.1 Streamline the volunteer application process to reduce the clearance time; research
use of an online application form
9.7.2 Develop process to track the number of volunteer ha@urd benchmark with other
schools and utilize the data in relative grant opportunities
9.7.3 Examine the feasibility of implementing a ftilhe volunteer coordinator position
98 Create content mechanism for quick pare ac (
subjects
Estimated Completion Date: Summer, 2010
9.8.1 Establish standard procedures, timelines and content for all faculty for placement o
student grades, assignments, course syllabi, etc. in an online access point for con
parent engagement of childds academi rog

(see also, High Student Achievement, 3.2,

10
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Desired Outcome ~ High Student Achievement (cont.)

Specific Outcome:

10.0Consistently review the Staff to student ratio to determine reasonable levels of the number of
students per clasd On-going Goal
Team Leader(s): Administrative Services Coordinator

10.1Heads of Section to perform analysis on an annual basis, during the budget process, and rgport
the information to the CEO

Estimated Completion Date: @yoing Goal

11
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Desired Outcome ~ Strong Parent & Community Connegtior

The involvement of the entire Westlake Academy community fis
important to the achievements of the school and the studergs.
Our group of stakeholders include a wide range of different tyges
of individuals and contributors who work in tandem with ou
educators and Staff on a daily basis.

These range from the families of our children, residentsjof
Westlake, corporate businesses who support our efforts,
educational allies, such as various philanthropic foundations.
of whom help to create the unique environment you and y
student will find at the Academy.

Staff will focus on strengthening our ties within the Westlake community, with neighbori
school districts, philanthropic organizations and benchmark schools, through multiple aven
such as the use of t hd&heBlack Gavwndeelopment diioterrishipgle w s
programs with local businesses, collaborative efforts for regional training and for
relationships with education oriented negorofit organizations.

The goal of this Desired Outcome is to further inform our residents and families of the cu
topics of interest to the students with the journalistic reflections and articles found in their n
articles along with allowing students the opportunity to explore aspects of the corporate w
by working closely with industry leaders.

In addition, a parent survey will be presented to the Board for approval on an annual or bi
basis to promote the formal exchange of information with our parents. This will allow
family with children in the school to express their opinion on a range of topics which
important to thedirection of the school and our overall success.

Please see the following Specific Outcomes and Indicators associate&twatiy Parent Commitfoen
more information.

12
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Desired Outcome ~ Strong Parent & Community Connectipns,

Specific Outcome:

1.0 Westlake Academy will work in tandem with the Town to foster community ties & Mid -Range
and On-going Goals
Team Leader(s): Administrative Services Coordinator

1.1. Distribute the Black Cow newspaper to all households in the Westlake Academy community gnd
Westlake residents
Estimated Completion Date: @yoing Goal

1.1.1 Open Black Cow subscription to parents on the waiting list

1.2 Research the development of a newsletter to be distributed to businesses and other concer
parties in the community
Estimated Completion Date: Spring, 2012

1.2.1 Work with the Director of the Westlake Academy Foundation to determine the level of
interest and appropriate subject matter of the newsletter

1.3 Investigate the development of a community education program (Spanish courses, partners
with local colleges, recycling and composting classes, arts/ceramics)
Estimated Completion Date: Spring, 2011

1.3.1 Perform a survey to determine the types of courses according to community feedback

1.3.2 Contact the local colleges and discuss partnerships fegitencredit courses as a satellite
campus

1.4 Work with Town Staff to develop an internship program for Diploma Program students in th
local business community
Estimated Completion Date: Spring, 2010

1.4.1 Include the use of jebhadowing on a weeky-weekii onetime occurrence and/or long
term opportunity

Specific Outcome:

2.0 Maintain multiple avenues of communication between the school and Westlake Academy
stakeholders and develop a communication plan which contains at a minimum:
Team Leader(s): Heads of Section; Administrative Services Coordina®Short-Range and
On-going Goals

2.1 Conduct the parent survey on an annual, eydarly, basis to assist the Staff in their educatio
efforts; identify areas in need of improvement and promote feedback opportunities for par
Estimated Completion Date: @going Goal

2.2 Review the current web site and-design as needed to increase flexibility and-fisendly
aspects of navigation/information
Estimated Completion Date: Spring, 2011

2.2.1 Expand Parent survey questions to include additional feedback on web site configu
and usage trends

-
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Desired Outcome ~ Strong Parent & Community Connectipns,

(Specific Outcomdi 2.0, Stakeholder Communication, cont.)

2.2.2 Compare CMS platforms to streamline the updating procedures for the web site

2.3 Increase the use of technology and outreach measures to foster transparency and involve the
Academy community
Estimated Completion Date: @yoing Goal

2.3.1 Develop affiliate access to the web site to provide the House of Commons, Westlake
Academy Athletic Club, Black Cow, etc. with the ability to link their home page to the
school

2.3.2 Draft parameters for posting content to the web site to ensure consistent delivery of
information to parents/students

2.3.3 Publish and maintain grade level web sites and the Academy web site

2.3.4 Research the implementation of online accessible grading systems to inform parents
student progress

235Research the Towndés sign ordinance to et
informational sign to be placed on J. T. Ottinger Road in order to post events and
announcements to the school community and Westlake residents

2.4 Develop and update a community events link through the web site
Estimated Completion Date: Fall, 2010

2.4.1 Add community events link to include major events such as Arbor Days, Monster M3SR,
Tree Lighting Ceremony, Decoration Day, etc.

25 Formali ze procedures through the CEOO®s fic
who withdraw from the Academy and use for continuous improvement
Estimated Completion Date: Fall, 2010

Specific OQutcome:

3.0 Ensure a smooth transition of new students into Westlake Academy
Team Leader(s): Heads of Section; Primary, Middle Years, and DP Coordinators, Primary an
Secondary Counselor® Short-term and On-going Goals

3.1 Develop peer mentors for new students and families
Estimated Completion Date: Summer, 2010

3.1.1 Encourage House of Commons to assist Staff in the development of the peer men
families

3.1.2 Utilize the student ambassadors to assist new students with their transition in the
lake Academy community

3.1.3 Sponsor a mandatory orientation program for new students

3.1.4 Establish annual introductory meetings with DP Coordinator and Secondary Coun
to answer questions and concerns of the student as it relates to the DP Program

-
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Specific Outcome:

4.0

Continue to establish local business support to promote the Academy and community
events
Team Leader(s): Administrative Coordinator 8 Mid -Range andOn-going Goals

4.1 Increase corporate community participation in events and activities
Estimated Completion Date: Summer, 2012

4.1.1 Host Westlake Academy night at fast food restaurants to promote fundraising (all

for a portion of sales to return to the school and/or wear spirit wear to receive
discount); work with HOC, specific class grades to develop opportunities

412 Host movie nights, etc. with corpora

school and Town
4.1.3 Corporate studentevendwor k wi t h busi ness commu

event/night (i.e. Fidelity could speak on saving/investing at an early age, discussi
regarding the types of students businesses would like to employ and/or utilize as

terns)

4.1.4 Discuss the posting of athletic jerseys, photos of athletes, sports statistics, etc. i
restaurants or businesses

Specific Outcome:

5.0

Foster ties with organizations which will assist Westlake Academy in achieving their

goals- such as, other schools and philanthropic groups (Hudson Foundation and

nei ghbor i ngdShat-RingesGoal et ¢c . )

Team Leader(s): Chief Executive Officer, Heads of Section and Administrative Coordinator

15
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Desired Outcome ~ Strong Parent & Community Connectis

DNS,




Desired Outcome ~ Financial Stewardship and Sustainability

Westlake Academy is in a unique situation being an epeg
enrollment charter school. Funds for our daily operations
supplied largely through State of Texas public education funds,
well as the Town of Westlake funding. These two funding sour
are supplemented by private donations. These important donati
are raised primarily through the annual Blacksmith Campai
which is coordinated and conducted by the Westlake Acade
Foundation.

Town of Westlake funding, through the municipal budgeting pro
ess, remits payments for the debt service on all bonds issued to
and/or expand the Academy. Crasganizational support is pro-
vided through the combining of departmental resources from
Town departments, which include finance, human resour
administrative, technology, and facilities maintenance, etc., for
needs of the Academy Staff.

Financial stability and the procurement of funds to meet the needs of our current and future students i
priority for the Academy. The school is an op@nollment charter school that is owned and operated by
the Town of Westlake, and as such, is the largest operating department of the Town.

A guiding philosophy of the operational practices of the Academy is shown through the use of these ty
of resource sharing opportunities that avail themselves when a school is owned and operated
municipality. Since a significant portion of
success of the studentods at the Academy, t he
strive to identify and implement cost saving measures which will increase our capacity to serve
students while being good stewards of the financial resources of the Town.

The organizational structure which allows the Town Council members to also serve on the Board
Trustees, further displays the commitment to the success of the school found within the Westla
community. The board members are able to gain a broad perspective on the challenges and opportu
facing both the Town as a whole, including the school, while providing consistent and proacti
governance policies to guide the Staff. The budget is approved on an annual basis by the Town Co
Board of Trustees. The board then works closely withWestlake Academy Foundation including the
appointment of members to the Foundationsd Bo

The Town Council/Board members also appoint the executive leadership through the Town Mana
Chief Executive Officer position. This person oversees and appoints the Westlake Academy Lead

Team, the Academyds daily operations, and ma ges
the Town Manager/ CEO, and Academy Leader ship ean
initiatives, including the Strategic Plan, as well as making recommendations to the Board relative to

icy options and IB academic program choices.

The Staff will continue to look for ways to implement cost savings measures to maximize our fina
return on the money entrusted to wus for t h stu

opportunities to partner with the Westlake Academy Foundation to sponsor fundraising events
working with other philanthropic groups who would like to be a part of the success of Westla
Academy.

Please see the following Specific Outcomes and Indicators associated~iwéthcial Stewardship a
Sustainabilitipr more information.

-

16




